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21 May 1968

- MEMORANDUM FOR: Deputy Director for Support

THROUGH ¢ Director of Training
FROM ¢ Chief, Career Training Program/TR
SUBJECT ¢! A Re-evaluation of the Career Training Program

1. The Career Training Program since 1965 has operated under the
. concept that it should be the principal input mechanism by which junior
personnel enter the professional officer ranks-of the Agency. Although
the figures are not available in this office, it has been our understand-
ing that the Program has in fact accounted for approximately 40 percent
of the junior professional officer input in the last two or three years.
My opinion, formed during five and one-half years' direct association
with the Career Training Program and its predecessor, is that this is an
unrealistic proposition which was headed for serious difficulty even
before recent budgetary and manpower curtailments in the Agency made
their severe impact,

2, There are two major factors underlying this assessment, The
first is a clear incompatibility between recruiting and training junior
officers on a highly selective basis, on the one hand, and on the other
hand having to find jobs for them in such large numbers that many trainees
are forced into pedestrian assignments lacking long-term career growth
responsibilities and advancement opportunities. The term "pedestrian" is
not meant in the sense that most junior officers must perform fundamental
tasks of a routine nature in the early stages of their careers in order to
establish a basis for professional growth., It is used rather to connote
that Career Trainees because of their numbers have in several instances
been underutilized or been assigned to relatively low-level jobs which
lack present and foreseeable challenge and no advancement beyond GS-11
unless they can transfer to an essentially different type of work in
another component. A lengthy and expensive training investment is neither
necessary nor justifiable for jobs of this kind, which can be filled more
appropriately by Adirect recruitment,

3. The second major factor is that the Career Training Program, by
reason of its largeness, is directly, immediately, and almost disastrously
affected by any reduction of Agency budgetary and manpower allocations,
It cannot escape taking its "share" of the cut, the only problem being
that trainees already on-board are less easily eliminated than are the job
requirements and slots sgainst which they were originally hired. Because
of the recruiting and training lead time, it takes between 12 and 18 months
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for the Career Training Program to adjust to changes in personnel require-
ments and other factors which affect its level of operation. At the
moment, the Program has a large number of Career Trainees whose services
the Agency does not really require during the coming year and there is
still another class to commence training in early July 1968, The morale,
career motivation, and prospective tenure of Career Trainees is at an all-
time low, in terms of my experience, making our present effort a rather
dubious venture at an estimated cost of $21,000 per CT man-year.

4, The answer, in my opinion, is a Program of a size appropriate to
the Agency's real needs for highly-qualified, extensively trained juniox
officers, but one which is small enough to remain relatively insulated
against organizational expansions and contractions of a short-term,
circumstantial nature. In view of the fact that the Program's present
contraction is being forced by circumstances, I believe there ought to be
a serlous review of the concepts which govern its operations and under no
circumstances should it return to its former excessive size in the event
existing pressures are relaxed, '
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1} July 1963

MEMOBANDUM FOR: Chief, Dlacement Divieion

1 Chicf, CTY Personnel Branch

FUBILCT 1 Annual Report for Fiscal Year 1968
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